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Issue:   Enrollment Projections 
 
Proposed action: Approval 
 
 
Background information:  
 
The Division of Colleges and Universities (DCU) has requested the University of North Florida to submit 
enrollment projections for 2004/2005 through 2016/2017.  DCU will use these projections for long-range 
forecast capital improvement funds needed over the next several years and system-wide and individual 
university enrollment patterns and targets for the next few years. Universities will be asked to make 
annual revisions to these projections. 
 
In calculating such projections the University of North Florida has used a formula that takes into account 
factors such as past enrollment trends, preferred first-time-in-college student profiles, new program 
projections, and population and economic projections for Florida and its service area. The figures also 
reflect the University’s current strategic plan. 
   
 
 
Supporting documentation: Enrollment Projections. 
 
 



Item 7: Enrollment Projections 2003/04 through 2016/17 
 

   HEADCOUNT AND FTE PROJECTIONS           
    2001-2002 to 2016-2017           
                 

Academic Years  2001-2002 2002-2003  2003-2004  2004-2005  2005-2006  2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 

Total Annual Graduates 2,530 2,686 2,736 2,859 2,947 3,031 3,104 3,203 3,276 3,362 3,447 3,533 3,624 3,713 3,810 3,885 
                                  
Fall Terms 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

Total Fall Headcounts 13,160 13,596 13,805 14,101 14,481 14,841 15,178 15,528 15,865 16,200 16,544 16,890 17,243 17,589 17,931 18,274 
                                  
FTEs  2001-2002 2002-2003  2003-2004  2004-2005  2005-2006  2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 
Lower 3,061.36 3,243.19 3,261.65 3,325.49 3,436.47 3,541.15 3,641.00 3,746.87 3,851.15 3,955.33 4,062.42 4,170.90 4,262.97 4,365.86 4,466.89 4,569.78 
Upper 3,945.48 4,106.73 4,196.66 4,325.94 4,462.21 4,585.73 4,700.83 4,818.22 4,930.65 5,040.62 5,151.04 5,260.91 5,393.17 5,510.28 5,627.18 5,744.29 
Masters 893.34 907.36 915.69 923.92 931.30 938.93 946.29 953.94 961.45 969.24 977.85 986.85 994.60 1,002.64 1,010.55 1,018.58 
Doctoral 41.44 44.87 44.90 45.32 45.32 47.81 49.06 50.30 50.30 50.30 50.30 50.30 52.80 54.05 55.29 55.29 
                                  
TOTAL 7,941.62 8,302.17 8,418.90 8,620.67 8,875.30 9,113.62 9,337.18 9,569.34 9,793.56 10,015.49 10,241.61 10,468.97 10,703.53 10,932.83 11,159.90 11,387.95 

 
 
 
 
 
 
 
 
 
 



Item 7 Enrollment Projections Attachment 2 
 
2. For 2003-2004 only, estimates of the number of FTE’s, by level, associated with 
out-of-state students who were or will be admitted under the profile assessment 
admission policy. 
 
The University of North Florida does not anticipate admitting any students under this 
policy. 
 
3. Information and timelines for any new branch campuses, including FTE 
projections in the same format as for existing campuses. 
 
The University of North Florida has no current plans to open a branch campus. 
 
4. University strategic planning information. 
 
Projections of the need for higher education in Florida, and in particular Northeast 
Florida, document continued growth in UNF’s student enrollments over the next several 
years.  With this anticipated growth come a number of challenges and opportunities. Key 
among the challenges is attaining a balance between growth and a commitment to 
providing a quality education. Key among the opportunities is the institution’s impact on 
the intellectual and social of the individual student and the economic and civic 
development of Northeast Florida. 
 
The balance between growth and quality requires sufficient resources to support current 
and future enrollment and replace budget cuts.  Minus these resources it will be 
impossible for UNF to meet the ongoing student and economic needs of Northeast 
Florida.   
 
The University of North Florida used several sources to guide its calculations on 
enrollment projections: The University of North Florida’s Strategic Plan 2002/03 – 
2006/07; an enrollment projection model developed by the University’s Office of 
Institutional Research; the Survey of Jacksonville Residents Concerning Academic 
Degree Programs at the University of North Florida; enrollment data by majors; UNF’s 
current list of potential new degree programs; and a scan of economic, cultural and civic 
growth opportunities in the region. 
 
Two of the five goals set forth in UNF’s strategic plan contain seven objectives that help 
guide the University in planning for enrollment growth. These are as follows: 
 
Goal I: The University of North Florida will continue its growth in student 
enrollments providing access to qualified students while the institution continues to 
strengthen the quality of its educational programs, its faculty, and its students. 
 
Objective 1:  The University of North Florida will continue to appropriately enroll more 
students each year, with the rate of this growth being determined, in part, by the 



availability of the resources needed to accommodate the additional students and to 
continually improve its academic offerings. 
 
Objective 2: The University will recruit an increasing number of first-time-in-college 
students who are fully qualified and meritorious.  The leveraging effect of meritorious 
enrollees on the overall quality of classroom instruction is very important. 
 
Objective 3: The University of North Florida will continue to serve the needs of an 
increasing number of community college transfer students in its upper division majors as 
well as being open and responsive to nontraditional students who are returning to 
complete their undergraduate degrees after long absences.  
 
Objective 4: In collaboration with its five academic colleges, the University of North 
Florida will develop a dynamic university-wide plan to determine which new or altered 
programs are needed and in what priority order. In doing so, the University will assess 
proposed programs to determine which, if any, are essential to serving community needs. 
New program costs will be carefully documented in the process. 
 
Goal V: The University of North Florida will continue to work closely with Florida’s 
public schools, its community and four-year colleges, and its public and private 
universities to improve the quality and accessibility of educational opportunities 
offered to Florida’s citizens. Special emphasis will be placed on the University’s 
relationship with the PK-12 system and the education of future teachers and school 
administrators. 
 
Objective 1: The University of North Florida will provide service to regional public 
schools, which both benefits the students in the PK-12 classroom and provides better 
training for UNF’s teacher candidates.  This service will include research on issues such 
as early literacy and effective professional training for school personnel, with a focus on 
teachers who will work in urban school settings. 
 
Objective 2: The University of North Florida will work with regional community colleges 
and independent colleges to better serve students of the region, consistent with their 
differentiated missions. UNF will also work with community colleges to develop more 
nontraditional articulated programs as is possible, consistent with community needs.  
 
Objective 3: The University of North Florida will work with the PK-12 system, regional 
community colleges, other regional post secondary institutions, and other public 
universities to develop an educational continuum that provides for a quality education 
and seamless articulation between levels and institutions. 
 
In planning for growth the University has set a course that will increase the quality of its 
graduates, citizens responsible for Northeast Florida’s future economic and civic 
development. This course includes recruiting greater numbers of meritorious students as 
freshmen and a commitment to improving access for community college transfers 
through various mechanisms including nontraditional transfer programs.   



 
In considering new programs to serve its growing student body, the University is 
conducting a series of need assessment studies.  These include surveys of students and 
regional employers, as well as the recently completed Survey of Jacksonville Residents 
concerning Academic Degree Programs at the University of North Florida. The results of 
this general population survey indicate strong interest in majors within business, health, 
and education. As the other surveys are completed these data will be used in UNF’s 
ongoing planning process. 
 
Enrollment data for the past ten years indicate that in addition to programs in business, 
education and health, the University will continue to see large enrollments in computing 
sciences, psychology and communications. The University also anticipates significant 
growth in its newly opened engineering programs.  UNF recently approved new master’s 
degrees in biology and is studying the need for new undergraduate and graduate 
programs in computer engineering, and electrical and computer engineering.    
 
A scan of regional growth opportunities shows increasing international trade in Northeast 
Florida.  The regional commitment to growing international trade supports UNF’s 
focused efforts on internationalizing its campus. These include strengthening and creating 
programs that serve this sector of the economy and recruiting greater numbers of 
international students. UNF’s enrollment plan also responds to economic development 
initiatives such as Embraer Corporation’s decision to build next-generation surveillance 
aircraft in the Jacksonville area.   
 
To meet the demands of the large and growing academic majors mentioned above, the 
University recently opened new facilities for communications majors and will soon open 
a new building for engineering and the sciences.  Additional space will be needed to 
fulfill UNF’s commitment to prepare teachers and nurses.  The University will also need 
additional space to support its current and anticipated computing science programs. 
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